
  Part One

EXECUTIVE COMMITTEE

Date of Meeting: 23rd October, 2019

Reporting Officer:  Director of Resources    

(D/R)

Title: Establishment Changes

Summary and Conclusions: 

This report sets out proposed changes to the top of the Management 
structure, including a post deletion and the creation of a new post.  A new 
post is also requested to support the Chief Executive and the authority in 
delivering the Council Plan. The report also highlights a review of the 
establishment structure and requests that the Constitution is updated for the 
relevant changes set out in the report.

Recommendations: 

To recommend the Council:- 

(R) 1. To agree to re-titling of the Executive Director to Chief Executive;

(R) 2. To agree the deletion of the Assistant Director Regeneration & Built 
Environment together with the creation of the Director of People and 
Place;

(D) 3. To appoint a Recruitment Panel, as a Sub-Committee of the Executive 
Committee, in the proportion of 3:1 plus the addition of the Chief 
Executive as an equal and voting member;

(R) 4. To vary the Officer Employment Procedure Rules on this occasion and 
allocate a place on the Recruitment Panel to the Leader of the Council;

(D) 5. To note that the Monitoring Officer has called an extraordinary meeting 
of the Council on 12th November, 2019, at 5:30pm;

(D) 6. To run the recruitment process externally and internally at the same 
time;

(D) 7. To note that the job advertisement will be published following this 
meeting but will not close until after 12th November, 2019;

(R) 8. To create a permanent Policy & Engagement Officer post on the grade 
Principal Officer 4;



(R) 9. To delegate any restructure or reorganisation of services to the Chief 
Executive with the provision that the financial implications are agreed 
with the Director of Resources or presented to this Committee if there 
is an increase in the core revenue budgets or a change in headcount; 
and

(R)10. To authorise the Monitoring Officer to amend the Constitution for any 
changes resulting from these recommendations.

Report

The current structure at the top of the establishment is:

 Executive Director (direct managerial reports listed below)
o Assistant Directors for Housing, Community Services and 

Regeneration & Built Environment
o Democratic Services Manager

 Director of Resources

Chief Executive

It is proposed that the Executive Director be re-titled as Chief Executive; this 
does not alter the scope or responsibilities of the job and better represents the 
authority of the position.

Director of People and Place

The Assistant Director Regeneration & Built Environment post is currently 
vacant.  It is proposed that the Assistant Director Regeneration & Built 
Environment post is deleted and a Director of People and Place is created.  
The estimated additional budget, including on-costs, is £37,270.  This change 
will create an external-focussed director to complement the internal-focussed 
Director of Resources; whose position is already established.

Members are asked to appoint a Recruitment Panel and to add the Chief 
Executive to the Panel as an equal and voting member.  The proportionality is 
3 labour and 1 conservative, plus the Chief Executive.  The Panel is 
considered to be a Sub-Committee of the Executive Committee and has the 
authority to approve the appointment of the selected candidate.  The Panel 
must consist of Members of the Executive Committee however it is proposed 
that on this occasion the Officer Employment Procedure Rules within the 
Constitution are varied to allocate a place to the Leader of the Council; the 2 
Labour names and 1 Conservative name should be confirmed to the Director 
of Resources.  The Panel will meet towards the end of November and 
interviews will be in December.

The recruitment process will be prepared for but cannot commence until Full 
Council approval of the establishment change as this is a Chief Officer post.  
An extraordinary meeting of the Council is proposed for 12th November at 



5:30pm.  It is proposed that the recruitment process is run externally and 
internally at the same time; the job advertisement will be published following 
this meeting but will not close until after 12th November, 2019.

Policy & Engagement Officer

It is also proposed that a new Policy & Engagement Officer post is created to 
provide a resource for the Chief Executive that will, in broad terms, support 
the Chief Executive and the authority in the delivery of the Council Plan.  The 
postholder will lead on engagement, communications, liaison and 
relationships, will research and provide information and evidence to support 
strategic decisions, and will support the development and review of Council 
strategy and priorities.  The creation of this post will enable the Council to 
build stronger links with the health sector, the education sector, the voluntary 
sector, the policing sector, and other key partners in order to deliver the 
aspects of the Council Plan which go beyond direct delivery. This is a full time 
post graded at Principal Officer 4, which with on-costs requires additional 
budget of £41,380.

Establishment Structure Review

The final proposal relates to the review of the staffing structure once the 
Director of People and Place is recruited.  It is proposed that any restructure 
or reorganisation of services is delegated to the Chief Executive with the 
provision that the financial implications are agreed with the Director of 
Resources.  All structural changes will be carried out in accordance with 
existing policies and procedures.  If the structure review results in an increase 
in core revenue budgets or a change in headcount, a further report will be 
presented to the Executive Committee.  The restructure or reorganisation 
following the Management structure changes would be concerned with 
reporting lines and service grouping, it would not be a cost cutting exercise.

Constitution

The Constitution of the Council will need to be updated to reflect the agreed 
changes contained in this report.

(i) Legal Implications

The recommendation has no implications.  HR policies and procedures will be 
followed in undertaking any recruitment process.

(ii) Risk Assessment

Delay in recruiting to the new posts has an impact on resources and the 
Council’s ability to deliver its services and priorities.  Additional professional 
support is arranged for an interim period to maintain service delivery and 
major programmes of work.



(iii) Financial Implications

The financial implications are included in the report using the 2019 rates of 
pay which will increase by the pay award when it is agreed and implemented 
at the 1st April, 2020.  It is proposed that the additional employee costs will be 
covered from reserves in 2019-2020 and then built into the 2020-2021 
revenue budget, funded from savings already achieved.  The establishment 
structure review is primarily concerned with the alignment of services to the 
Council’s priorities and making the best use of existing resources and 
strengthening certain aspects of service delivery.  Should the review result in 
a recurring net increase in the core revenue budgets a further report will be 
presented for decision; savings and reductions anticipated from current 
policies are included in the core revenue budgets.

(iv) Health and Safety Implications

The recommendation has no implications.

(v) Equality and Diversity

The recommendation has no detrimental impact on service users showing any 
of the protected characteristics under current Equalities legislation.

(vi) Health and Well-being Implications

The recommendation has no adverse effect on the Health and Wellbeing of 
users of this service.  HR policies and procedures will be followed in all 
employment matters.

Background Papers

Nil
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Director of Resources


